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Administrative Leadership Council
October 18, 2023

Present: K.Coleman, A.Steimle, A.Wells Dolan, D.Rock, A.Krouse, D.Soares, K.Mills, M.Bramlett,
K.Smith Marion, M.Khalid, P.Barefield, T.Brady, W.Webb, J.Ferguson, K.Smith, L.Joblin, A.Monroe

L. Welcome, Pam Barefield, Operations Manager, School of Education
e Start date: Monday, October 23

1L Searches
e Admissions Counselor — Recruiter, School of Education
e Operations Coordinator II, CMSE
e Project Manager, CELI

1. Strategic Planning — UM has updated their strategic plan. SOE mission & vision statements will be updated to
meet guidelines of the UM strategic plan. The new SOE associate dean will work with centers, directors, and
chairs to create a plan to be presented and approved at the Assessment Retreat.

Iv. UM Website Project — the project has been delayed.

V. Associate Dean for Academic Affairs Candidate Presentations — Dr. Amy Wells Dolan
e Friday, October 20 following SOE and departmental meetings, Guyton Hall 116
e Dr. Ann Monroe, 1:00 p.m.
e Dr. Denise Soares, 2:00 p.m.
e E-mail sent to SOE community with Box link to applicant’s documents

VL Departmental Reports
e Teacher Education: Tom Brady shared they have completed a successful search for ABA position and
hope to have an offer very soon. The Fall Festival hosted by TOT was a success.
e Leadership & Counselor Education: no update
e Higher Education: Ed.D. cohorts will all be in class this weekend. Counselor Education doctoral
students are presenting at Association of Counselor Education National Conference.

VII.  Upcoming events
e SOE faculty meeting: Friday, October 20 @ 10:00, Guyton 116
o Lunch from South Depot Taco will be served in the Guyton Pod

VIII. New business: Dr. Rock reminded all to reach out to Katie Mills, Research Administrator with any
grant proposals or post award questions or problems.

Leadership council meeting dates
e Fall semester: November 8
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e Spring semester: January 24 February 21 March 20 April 24
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