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Administrative Leadership Council
August 15, 2023

Attendees: D.Rock, A.Edney, A.Steimle, A.Krouse, A.Monroe, D.Soares, J.Ferguson, K.Marion, M.Bramlett, M.Khalid,
P.George, R.Balkin, T.Brady, W.Webb, K.Coleman, K.Smith, A.Dolan
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Welcome back!
Development Associate, Jacob Ferguson

Searches
e Associate Dean for Academic Affairs, School of Education
e Operations Coordinator II, Dean’s Office
e Program Manager, National Center for Schools-University Partnerships
e Admissions Counselor — Recruiter, School of Education

SOE Grants Office
¢ Financials: Kelli Coleman now serves as Business Manager
e Research Administrator: Goal to have RA dedicated to SOE by September 2023

Parking: Guyton back parking lot dedicated to faculty/staff and RA South; no commuter parking; recommend
parking fleet vehicles at JAC in red lot.

Enrollment: projections show incoming freshman class is largest. Increased enrollment adds to struggles to
find parking.

Departmental Reports: updates to be made at upcoming faculty meeting
e Teacher Education
e Leadership & Counselor Education
e Higher Education

SOE faculty meeting
e Thursday, August 17 @ 10:00 a.m.

New business

Leadership council meeting dates
e Fall semester:  September 13 October 18  November 8
e Spring semester: January 24 February 21  March 20 April 24
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