University of Mississippi
School of Education
Curriculum & Policy Committee
Meeting Agenda

October 30, 2020

Voting members present: T. Brady, J. Cabrera, N. Hutchens, J. Sweeney, A. Monroe, V.
Moore, S. McClelland, R. Niemeyer, K. Melear, C. Misita, D. Soares, W. Webb

Non-voting members present: K. Coleman, A. Bellman, A. Wells Dolan, M. Perryman

Note: Documents were emailed to committee members for review prior to meeting.
Meeting took place via Zoom due to COVID-19 pandemic

I, Call to order by Dr. Amy Wells Dolan

Il. Discussion and Decision-Making on Proposed ltems
A. Teacher Education Department — no items presented
B. Higher Education Department — no items presented

C. LCE Department

Presented by Dr. Mandy Perryman

1. COUN 617, 636, & 637; proposal for School Counseling Program (from
48 to 60 credit hours). Additional 3 hours is an elective, where students
can choose from a list of options of existing courses. List of courses
can be found in the Graduate Catalog
https://catalog.olemiss.edu/graduate-school

Dr. Ryan Niemeyer made a motion to increase Schoo! Counseling Program from
48 to 60 credit hours.

Dr. Denise Soares seconded the motion.
ltem was approved by all voting members present.
Presented by Dr. Stephanie Lusk

2. Proposed curricular changes and new courses for the Ph.D. program
in Counselor Education: Remove Introduction to the Professorate and



Advanced Group Counseling; add Doctoral Seminar (special topics in
counseling) and Grant Writing

Dr. Ryan Niemeyer made a motion {0 accept changes to the Ph.D. program in
Counselor Education.

Dr. Mandy Perryman seconded the motion.

ltem was approved by all voting members present.

lil.  New Business
A. SOE external evaluations policy goveming tenure and promotion
presented by Dr. Amy Wells Dolan. SOE policy currently requires five
professional external evaluations. Departments voted unanimously to
change policy to FOUR extemal evaluations to be in line with University
requirement.

Dr. Denise Soares made a motion to change the SOE policy to require four external
evaluations for tenure and promotion.

Dr. Neal Hutchens seconded the motion.

ltem was approved by all voting members present.

B. The Community Engaged Leadership Minor Task Force (attachment) — Dr.
Phillis George is SOE representative on the Task Force for the
Community Engaged Leadership (CEL) Minor. Dr. George consuited
about potential affiliate and qualifying courses.
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The University of Mississippi
Department of Leadership and Counselor Education
COUN 617 Pre-practicum and Advanced Skills
SEMESTER/YEAR
DAY/TIME. LOCATION

L COURSE DESCRIPTION: (3 credit hours) This course focuses on the integration of basic and
advanced skills into the counseling process. It is designed to train prospective counselors to apply
assessment, goal-setting, and intervention skills over the course of the counseling process and to serve as

a final preparation for the practicum experience.

Instructor:
Office:
‘Hours:
Phone:
E-mail:

11. SCHOOL OF EDUCATION CONCEPTUAL FRAMEWORK:
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Vision Statement

The vision of the School of Education at The University of Mississippi is to prepare reflective professional
educators, create and disseminate new knowledge, and provide service to the state and nation to meet the
educational challenges of the 215 century. Undergraduate and graduate programs in the unit are conceptualized
to prepare candidates who can positively impact students o be productive and caring citizens who will exhibit
the five qualities outlined in the conceptual framework.

Uit Major (M) and Minor (m) Themes/Outcomes

Lifelong learners who take responsibility for their own learning and continuously foster their professional
renewal. (M)

Problem solvers who develop solutions to improve the educational environment for all students. (M)

Effective communicators who effectively use verbal, non-verbal, electronic, and p int modes of communication
to establish a positive school environment and promote student thinking and learning. (M)



Useérs of technology who integrate muiliimedia in learning environments as instructional and maragement tools
to enhance. student learhing.. (m) |
Advocates for diverse leamners who appreciate; promote, and niodel the values of diversity. (M)

I1L. KNOWLEDGE BASE MAJOR (M) AND MINOR (u) THEMES:
Counselors as Facilitators of Development. The core aréas-that comprise the knowledge base are:

_ Human Growth and Development (M)
Social.and Caltural Foundations (M)
Helping Relationships (M)

 Group Work (m) |

Career and Lifestyle Developrient (m)

- Appraisal (m) ,

- Research.and Program Evaluation (o)

Professional Orientation (M)

P05 OV LA LN

IV.  REFERENCES

~ A. Primary Text for CMHC Students: | _ | _
Gehart; D €2015) Case Documentation in Counseling and P a:ifCha'fh.éfapy{BPst.bn: Cengage.

B. Prigiary Text for School Students L |
Norih, R. A, (2017) Motivational Tnrerviewing for School Counselors, Washington: Author:.

C. Primary text for ALL Students _ |
‘Hodges, 8. (2021)-The Counseling Practicum and Internship Manual: 4 Resource for Graduate Counseling,
3rd Edition. New York: Springer.
V. COURSE PURPOSE AND OBJECTIVES:
Students who actively participate and successfully meet course requirements will:

1. Acquire ethical and culturally relevant strategies for establishing and maintaining in-person and:
technology-assisted relationships (CACREP 2016 2.F.5.d.)
Explore the impact of technolegy on the counseling process (CACREP 2016 2F.5.e)

)

Examine counselor characteristics.and behaviors that influence the counseling process (CACREP 2016
2F.5.18)

‘Attain gsseritial interviewing, counseling, and case ¢onceptualization skills (CACREP 2016 2.F.5.)
Review developmentally relevant counseling treatment or intervention plans (CACREP 2016 2.F.5.h.)
Evaluate the development of measurable outcomes for clients (CACREP 2016.2.F.5.i)

Explore evidence-based counseling strategies-and techniques for preventionand intervention. (CACREP
2016 2.F.51.)

8. .'Exm'ine-strateg_‘ies_-to:_promcte.'cliﬁm-unders_tand'in'_g';o * and-access to a variety-of community-based
resouices (CACREP 2016 2.F.5 k.

=

R

Schoot Counseling students who actively participate and successfully meet course requirements will:
s  Acquire techniques of personal/social counseling in-school settings (CACREP-2016 Section5.G.3.9)
» Develop:skills to éxitically exaniine the connections between social, familial, emotional, and behavior
problems and academic achievement (CACREP 2016 Section 5.G.3.h)



CMHG students who actively participate and successfully meet course requirements will;

« Review intake interview, mental status evaluation, biopsycho social History, mental health ‘history, and
psychological assessment for treatment planing éind caseload management (CACREP 2016 Section
5.C3.8)

+ Exaniine technigues and interventions for prevention and treatment of a broad range of mentat health
issués (CACREP 2016 Section 5.C3.b)

+ Explore strategies for interfacing with the legal system regarding colrt-referred clients (CACREP 2016
Section 5.C.3.6) .

« Acquire strategies for interfacing with integrated behavioral health care professionals (CACREP 2016
‘Section 5.€.3.d) |

& Develop strategies to advocate for petson: with mental health issues (CACREP 2016 Section 5.C.3:8)

Vil COURSE OUTLINE .
Please refer to the coursc schedule on the [ast page.of this document.-

VIIL COURSEREQUIREMENTS AND EVALUATION PROCEDURES

A. Coursé Requirements: Students are éxpected t0 attend all classés ad to participte flly in all dspects

B. Evaluation Procedures o
Grades will be assigned based on the following percentages:

Tejeheaith Training 5 points
Chapter Quizzes 25 points
Practicum Tasks 30 points
Skills arid Docuepts, 25 points
A . d ) FE N = .

95:100=A 9094=A- 87-89=B+ 8486-B 80-83=B-
77:79=C+ 74-76=C 70-73=C- 0-70=F
ASSIGNMENTS:
#++*DUE DATE POLICY:. 10 points will be deducted for each day Tate.

x*# All assignments afe to be subniitted via Blackboard unless otherwis ¢ instructed,

1. Telehealth Training

Althongh we have & telehealth expert guest speaking in class, it will also be helpful to take a webiriar on the

subject. Many of the ‘telehealth trainings cost hundreds of doliars, but Chi Sigroe lota offers:a | hour telehealth:
‘webinar, free for members and $39 for non-members. : '

2. Chiapter Quizz

‘In week one-of this course, you will take § chapter quizzes, one for-each chapter assipned as reading. These

quizzes will oot be timed, and you will have unlimited attempts. An average of all-8 quizzes will ‘be your final



‘quiz grade that will go towards 25% of your total grade. All quizzes are due no later than August 97 at.

11:59pm..

3. Pre-practicum tasks
« Per CACREP and university policy,.you will not-be permitted to see clients until the following tasks.
have been completed. All of the practicum paperwork forms can be found on Blackboard end are.in the
back of your Practicum Mariual. The Practicum Manual can also be found on Blackboard. '

1. Background check through Castle Branch
portal.castlebranchicom/uzd!. _ S o
~ Follow the instructions on this user-friendly website. The cost is $45.
2. Proof of Liability Insurance:
~ This comes with stadent membership of the American Counséling Association.
3. HIPAA training certificate of completion
You will receive an email from IT security with.a link directing you to the training. The training
consists of several short._ videos and quizzes. " | |
4. Acknowledgement of Practicum Manual
" You-can find this form on Blackborad.
5. Practicum paperwork patket — the following forms are due by August 12th. In order to cornplete these:
forms, you will need access to your site supervisor. We will ‘discuss further in class.
Practicum Application |
‘Site Supervisor Information Sheet
‘Site Supervisor Resume
Supervisioit Agreement
Site Agreement.

4, ‘Skills Observed and Docaments Reviewed o | |
During the one-week intenisive; you will be participating in role-plays that will serve 43 the basis for practice.
documentation.

o At jeast one supervisor (Dr. Kerwin or-doctoral student) should sbserve a portion of a mock intake as
well as a suicide assessment. Role:play observations-cannot be-made up in the: case: of absence,
tardiness ot ealy departure. |

+ Atlease ofie supeivisor should review your intake/case concéptualization, treatment. plan, and SOAP
note.

5, Attendance and Participation ) _ ) _ _
‘Because of the intense niature.of an intersession course, it is important for you to aftend the entirety of each-
lecturo, Stuidents will sctively participate in al activities and discussions. Assigned feadings are integral o
class discussions and the Tearning process, and readings should be completed prior to class.. Class participation

will be evaluated by monitoring physical attendance and oral participation in class discussions. Attendance is

mandatory, and five points will be-deducted from the attendarice/ participation grade for any sbsence or early

departure not relatedto an emergency; such as death of a loved one o a family emergency. Extenuating.
‘¢ircumistances will bé considered at the instructor’s discrétion.

SPECIAL NOTE ON COMPUTER AND CELLPHONE USE: Leaming science has shown the ftaportance of
‘being preseritiin the learning environment notonty physicallyand academically, but also interpersonally and

class, therefore, laptops will only be-aflowed for taking notes. Please refrain from using comiputers for surfiug

the Internet, instant-messaging, email, etc.. Celiphones are notto ‘be used during class.

mm e oA N il wl e Ng o e ot e e
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C. Attendance Policy: Students are required to attenid-all ¢lasses and subject to the university's attendance
policy and procedures. If you are unable to-attend class or need to leave class early, please let the-
instructor know beforehand. The best way to do so is by email. If that is not possible, please call and
Jeaye a message. Students who miss more than one class cannot achieve an “A™in the course and may
wish to consider dropping the course before the University deadline.

D. Policies Related to Disability Access and Inclusion

The University of Mi‘_s_s‘issippizis-_committe‘a-_t_o the creation of inchusive fearning environments for all

ctudents. If there are aspects of the instruction ‘or design of this course that result in barriers to-your full
inclusion and participation or fo accurate-assessment of your-achievement, please-contact the covrse :
snstructor as.soon as possible. Barriers may include, but are not necessarily limited to, timed éxams and i
in-class a_ssignmcnt;s,_-,.';difﬁcu{ty with the aoquisiﬁon.-of'lecﬁng,.-éqntcng i{naccessible web contentior the
uise of rion-captioned or nog-transcribed video- atid dudio files. Students ‘ust also dontact Student
Disability Services at 662-915-7128 so that office can 1) provide you:with an Instruetor Notification :
farm, 2} facilitate the removal of barriers-and 3) ensure you have. equal ‘access to the same opportunities {

for success that are availdble to all stiidents.
E. Instructional Strategiés: lustiuction swill consist of large anid: small group discussion,
Jechire, tase studies, and web-based activities.
IX. SPECIAL CONSIDERATIONS ;
A. Academic Integrity and Honesty | _
‘Students are éxpected to follow the honor code as.outlinied in the current University. of
Mississippt M Book. C

B. ‘Flexibility Clause
The aforementioned requirements, assignments, policies, evaluation pracedures, ete:,
are subject to change. Students’ ‘experiences and needs, as well as. emerging '

‘kmowledge, will be considered in modifying the course syllabus,
n - H

C. Communication Palicy

In this course, you are expected to actively use your 3“_go.;_olamiss_.edd?’- email by checking iton a
regular hasis. ‘Check your. junk folder to make sure you-are not missing any emails. This-email will
be our primary form of Formal commumication. As:such, you are expect"ed'- to tresit email
commurication with professionalism by addressing me as your professor, writing in complete

sentences, and closing th enail with salutation and your siame. If you ever need fo.email an

‘assignment to e, pleaseattach ftasa Word document or a PDF so that T can apen. it and give
you credit. I will always try to respond to your enails within 24 hours, If you email me an
‘assighment and don’t beat from me within 24 houts, this means [have.not received, the assignment
and _'_y_ou should ‘contact me again-at once. Do not-assume, if you email mcfthe_-night.-bcfor_e.-én'
assignment is due, that we will be able to-have an adequate discussion. ook ahead on the syllabus,
be-aware of upcoming assigaments, and contact me-appropriately early if there is & question or
CONCETN.
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The University of Mississippi
Department of Leadership and Counselor Education
COUN 636 Advanced School Counseling
SEMEST.ER!YEAR
DAY/TIME LOCATION

L COURSE DESCRIPTION: (3 credit hours) This course for school counselors will
focus on developing school counseling knowledge and practice with specific emphasis on
school leadership and culture, systemic change, and use of data.

Instructor:

Office:
Hours:
Phone:
E-mail:

11. SCHOOL OF EDUCATION CONCEPTUAL FRAMEWORK:
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Vision Statement

The vision of the School of Education at The University of Mississippi is to prepare reflective
professional educators, create and disseminate new knowledge, and provide service to the state
and nation to meet the educational challenges of the 21% century. Undergraduate and graduate
programs in the unit are conceptualized to prepare candidates who can positively impact students
1o be productive and caring citizens who will exhibit the five qualities outlined in the conceptual
framework.

Unit Major (M) and Minor (m) Themes/Outcomes.

Lifelong learners who take responsibility for their own Jearning and continuously foster their
professional renewal. (M)

Problem solvers who develop solutions 10 improve the educational environment for all students.

M)



Effective communicators who effectively use verbal, non-verbal, electrenic, and print modes of
communication to establish a positive school environment and promote student thinking and
Users of technology Who.integ;fate.multimédia in Jearning environments as instructional and
managerient tools to enhance student learning. ()

Advocates for diverse learners who appreciate, promote, and model the values of diversity. (M)

fI. KNOWLEDGE BASE MAJOR (M) AND-MINOR (i) THEMES:
Counselors as Facilitators of Development, The core areas that coriprise the knowledge base are:

Human Growth and Development (M)
Socialand Cultural Foundations.(M)
Helping Relationships (M) '
Group Work (m) |
Career and Lifestyle Development (m)
Appraisdl (m) L
Research and Program Evaluation ()
Professional Orientation (M)

9031 PV Ui L b
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A, Primary Text

(REQUIRED) Wines, L. & Nelson, 1. (2019). School Counselors as Practitioners: Building on
Theory, Staridatds, and Experience for Optimal Performance, 1 st Ed. (Routledge).

Print ISBN: 9781138039773;.1 138039772

eText ISBN: 9781351707374; 135170737X.

(REQUIRED) Zyromski, B. & Mariani (2016). Facilitating Evidence-~Based, Data-Driven School
Covinseling; A Manual for Practice; 15t Ed. (Corwin)

Print ISBN: 6781506323114, 1506323117

eText ISBN: 9781506334486, 1506334482

(REQUIRED) The ASCA National Model: A Pramework for School Counsefing Programs, 4th
edition (ASCA) '
ISBN: 9781929289592

Courge Readings
Refer to the “Course Readings” uploaded in Blackbodrd, Note, readings are intended to further
your knowledge regarding development theories, currerit trends, and arcas of unique school
counselor contributions. Refer 1o the weekly. calendar for reading assignments. '

V. PURPOSE OF THE COURSE
{3 credit hours) This course provides the culminating capstone course experience for
‘students ‘comipleting the requirements-for the Mississippl Class AA Five Year Educator

License in Guidance and Counseling. This course provides the opportunities for students
10 demonstrate mastery. of the professional competencies including leadership, systemic

change, and use-of data. Students will reflect on 2 wide range of proféssional activities in :
ordér to evalute and appreciate developed professional and personal strengths, while



being ready 'tﬁq'idehﬁfg areas of their work that require further developmcnt_'_Mo,st
importantly, this course p yvides students with _oppmtuniti'_cs' to demonstrate their mastery

of knowledge and skills within school counseling standards.

Vi. COURSE:OBJECTIVES
‘Studerits who actively participate:and successfully meet course requitements will
1. Demonstrte an understanding of professiond counseling organizations, including
membership benefits, activities, services to members, and current issues (CACREP 2016
‘Section 2.F.1.) _ _ _
2. Demonsirate.an understanding of professional counseling credentiating, including

certification, licensure, afid accreditation practices and standards, and the effects of public
policy on these issues {CACREP 2016 Section 2.F:1.8)
3. Demonstrate an understs .dih&-_of'teqhnology*js-impac'tonithe::counseling_Profmsion'
(CACREP 2016 Section 2F:1§) - o L
4, Demonstrate an understanding of the strategies for persohal and professional self-
evaluation and implication for practice (C: CREP 2016 Secfion 2F. 1)
5. Demonstrate an understanding of the theories; mdels, and strategies for understanding:
and practicing consultation (CACREP 20168 ection 2.F.5:c)
&. School counselor roles as leaders, advocates, afid systerhis change agents in P-12 schools
" (CACREP 2016 Section 5.G:2.2) ,
7. Schiool counsélor roles in schoot léadership and multidisciplinary teams (CACREP 2016

ViIl. ‘COURSE OUTLINE
Please refer to the course schedule-on the-last page of this document:

VIl COURSE REQUIREMENTS AND EVALUATION PROCEDURES

A. Course Requirements: Students are expected to attend all classes and to participate fully
if1 all'aspects of the course. Class s¢ssions will feature discussion, activity, and’
interactions specifically designed to showcase professional development of leadership,

advocacy, and use of data'skills. Class dialogue and the exchange of ideas/experiences

cannot be replicated; therefore, class aftendanios and participation are vital to the Success
of the course: Participation means ot only attending class, but also being active i
discussions: Students are expected to be prepared for class {completed readings,
assignmients, etc.) and ready to discuss their scholarly insights, related experiences, and
questions.

B. Evaluation Procedures

Grades will be assigned based on the following percentages:
Calminating Website Portfolio 25 pts.



Self Analysis. 20 pts
Accountability Analysis Report 20 pts
NSCW Advocacy Project 20 pts
Conference Proposal 15 pts
Teotal 100 pts

05-100=A 90-94=A- B8789=B+ 34-86=B $0:83.=B-
77.79=C+ 7476=C  T70-73=C 0-70=F

1.Culminating Website Portfolio
ssimment OjeCEvES: | | |
1. Review ASC ‘Nafional Standards/Mindsets and competencies for students at their
-grade level o
2 Connect core curricuhim to counseling and contenit standards
3 Deliver currieulumto several:ciassrooms. {miore than 2)-of students
4, Shate outcomie datd (perégption via pre-post ‘test-and results - Lie:. improve attendance,
;behavi'qf;qrjach;ievemem)-on.'t:ier intervention. '
5. Create asite monthly calendar _ o
6,  Presentresuls ‘of their programs and ASCA: Model work to date at the. end of the
semester:

o

Assignment Guidelines: _
Students will build a website to showcase theis work; school counseling program Outcomes, and

‘professional development. Students may also utilize this format to showcase an area of interest,

‘expertise, or something you would like to highlight (great resource, program, person, ete).

2. Self-Analysis
Due Date: As assigned.

BV andldatell ‘demonistrate professional preparedness to enter the: school counseling
workforce. _ _ _ _
2. Cendidate rwill-;dsmqns'trats_fﬂie ability to afign school counseling exemplars to-the

Mississippi Class-AA Five Year Educator License in Guidance and Couriseling.

his/her competence in the knowledge and skill-based

3. Candidate will document
‘dorains in schoo} counseling..

4,  {Candidate will develop analytical an‘d-,commimicative.sk'ills;‘co;advoca'te'_fdr‘_the.-school
counseting profession. L _ o _ o -
§.  Candidate will complete self-analysis of growth during the two yedrs in the school
counseling program, evaluating their areas of personal and professional growth.

AsdgnmentGuidelines: Students will present a 10-mintte self-analysis t0 peers and instructor,
“flacting.on their two-year journey dusing the school counseling program along personal,
professional, and cultural domains. Additionally, students will correlate their growth fo their
future work as school counseling leaders. This project includes & PowerPoint présentation. along
with shudents byiiig ih g o more “artifacts” (photos, food, books, videos, etc. —be créativel}

reflecting their presentation.

The 'Pow_erP@j;rft_'-prc_’;entaﬁon3mﬁst-includc the following: o
» TheBegi j_':_iii".-_-_-.-S'ynopsis_'o'f'sel'fup:m.entering {tie school counseling prograt.




o Cultural-Develo ment.— What were some of your cultiral misunderstands (values or
believe systéms’ about diversity and different groups)? Were you able to address any of
them in the program and if so, how? How have you grown culturally since summer 20177
How will the g_i'ow_thﬁeam_ihg'-experien@és_bontﬁbme‘ to your ability to be 8 schoal
counseling leader?

o Stoandlis & Growili— What have been sofne of the sirénigths that yo have bropght o
this journey? How have you built upon those strengths? What were your areas of growth
for you upon entering the program? How were you ‘able: to-address them? What have you
learned about yourself and how will it impact your service delivery in schools? |

o Evajintion £ Goals — What were your goals uporn-entering this program? How have
‘they been met beyond the obyious (meeting graduation requirernents)?

3. Accountability Analysis Report and Presentation
Due Date; Week &

R 'Cﬁ'.f.ﬁ‘l"l&éfaﬁ'Al'ldith'SS?s'smel_lt.'Of;ﬁieir.sife School Ceunseling Program
2. Collect gutcome: data (perception via-pre-post test and results - i.e. improve
attendance, behavior-or achievement) on tier intervention. _
3. Complete a Management Agreement with their site supervisor and review it with the.
site-Jevel administrator
4, resent resulis of their programs and ASCA Model work to date at the end of the
semester. o

Assignment Guidelines: Students will preserit on one:(1) of the eight Accountability aspects.of
“he ASCA artifacts. Based on school site data and outcomes from guidance lessons/small

group/ closing the :_gap-iﬁiervenﬁonsi,'sfudems will analyze and evaluate program decisions.

The analysis report should address sehool counseliig program strengths; weaknesses,
 program decisions and areas.of improvements, Please refer to the ASCA book

{(Accountability) and rubric provided for clarification of expectation, To complete the analysis
report; studerits. will be expected to gaither outcorne data from the core curricuti, closing the
gap, and small group snterventions, Students will also interview an admiunistrator; parent
_atidft)r:¢01iﬁsél6r from the fieldwork site utilizing:the program evaluation to gather perceptual
data from an administrator, teacher, andfor school counselors regarding the coumseling program.
Specific attention. should be attended to the stakeholder’s perspectives and bow his/her feedback
infortms ways to jmprove the school counseling program.and professional growtii Refer to

e '

Blackboard for sample surveys and rubric for guidance and clarification of expectation. Students
will provide their anialysis in a 2-3 page report.

4. School Counseling Week Advocacy
Due Date; National School Counseling Week

1. Review ASCA National Standards/Mindsets and competencies. for students. at their
grade level . .

2. Conneat core curricutum to counseting and content standards

3. Deliver curriculum fo several classrooms (more than 2) of students

4,  Collect outcome data '(peri;ept_iori;data'via'_preéposi.‘_'tés_t". and resuits of the impact of
‘their lessons)’

5. Create a PowerPoint of the results of both Core Cuiriculum and Intentional Guidance
Action Plans. '



6. Present results of ‘_l_hc_'i'i" pro grams_'an&f;ASQA _Mod'el_ wa_'k'to date at the end of the
semester:

Assignment Guidelines: Students will design and implement an activity during National School
Contaeling Week t their fieldwork sites. Studeris wil use data and outcome from the fall
school counseling activities (core curriculum, small group, respansive.-sgnfi'ce_s-,.etb).to:sh_ane with
the feldwork site, Students are expected fo create a bulletin board, newslettsr, website, video,
ete. to share ABOUT school counseling and the impact of thie school counseling program (site
cpecific), This will provide an opportunity to showease your creativity and how iruportant school
counseling is! Students can use this opportunity to advocate for a topic of interests, the
importance of a progranyintervention, gtc. Students will be required to show evidence of their
selected activity by sharing it vid'sacial media, class, etc. Be créativet

5, Conferencé Proposal

Due Date: Week 12

T —

1.  Review ASCA National Standards/Mindsets and competencies for:students in-the K-

12 setting. '

2. Conriect core curticufum to counseling and content standards.

5 Shareintervention and program oufcomes.

5. Complete a proposal to submit to d local, state, or riational confererice.
Assiiing et Guitehines: ‘Students will comiplete'a coiiference proposal to showedse dutcomes
from their schoo] counseling core and/or targeted interventions and ‘supports implemented during
their intership: Proposals should be student outcome foctsed and demonstrate. advances in
school counseling practice and research (in cluding empirical studies, theoretical position papers,
professional development programs; action research, classroor or group curriculum; closing the

‘gap projects, grant participation, study abroad experiences, research projects, exploration of 2.
mode] orevidence ‘hased practice, etc.). Presentation formats can’be a poster, Tecture, or paper
presentation; Proposali must include: abstract, presentations o utcomes and goals, and target
audience. Students may:select to st bmit to a local, state, or national conference,

C: Attendance Policy: ‘Students ate required fo attend all classes and subjecttothe
univetsity's attendance policy arid procedures. 1f-you are'unable to ‘attend class or-need to

Jeave.class early, please let the instructor know beforehand . The best way to.do soisby.
‘email. If that is riot possible; please call and leave g message: Students who miss more
than one class cannot achieve:an “A” in the course: and may wish to consider dropping
the course before the University deadTine:

D. Policies Related to Disability Access and Tnclusion. L
‘The University of Mississippi is comisitted to the restion of inclusive leatning
environments for all students, If there are aspects of {he instruction ordesiga-of this
course that result in barriers toyour full inc usiori-and participation of to accurate
assessment of your achievement, please contact the course instructor as soon‘as
possible. Barriérs may fnchude, but are not:hecessarily limited to, timed exams and in-

Dt ascigaments, difficulty with the acquisition of lecture content, inaccessible web
content-or-the use of ‘non-captioned.or non-transcribed video and aundio files. ‘Students
ist also contact Student Disability Services at 662:915:7128 so that officecan 1)
provide youwith an Instructor Notification form, 2) facilitate the removal.of barriers and
3) ensure you have equal access to the same opportunities for success that are‘availableto



E.

IX.

Instructional Strategies: Instruction will consist of large: and-small group discussion,
lecture, case: studies, and web-based activities..

SPECIAL CONSIDERATIONS
A. Academie Yntegrity and Honesty N _
Students are expected to follow the lionor code as outlined in the current University of

Mississippi M Book.

B. Flexibility Clause
The aforementioned requirements; assignments; policies; evaluation procedmes, efe.,.
are subject to chanige: Studerifs' experiences and niceds, as well as. émerging:
knowiedge, will be considered in modifying the course syllabus..

Course. Sch edule
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The University of Mississippi
Department of Leadership and Counselor Education

COUN 637 Leadership, Advocacy & Accountability in School C ounseling
Intercession

DAY/TIME: LOCATION:

1. COURSE DESCRIPTION: (3 credit hotirs) This course provides a comprehensive
study of contemporary practices of leadership, advocacy, and accountability in the school

counseling profession.

Instructor:
Office:
Hours:
‘Phone:
E-mail:

[. SCHOOL OF EDUCATION CONCEPTUAL FRAMEWORK:

EDUCATORS VAl
e 23 — i EERRED FOR DIVERSE §
REFLECTIVE O Lunomees

: PROFESSIONALS . i

ADVOCHKIES §

STUDENT-CENTERED

KNOWLERGE-BASED

TSTANDARDS-BASED:
RESEARCH-BASED

imagine - innovata' s inspire

Vision Statement

The vision of the School of Education at The University of Mississippi is to prepare reflective
professional educators, create and disseminate new knowledge, and provide service to the state.
and nation to meet the educational challenges of the 21% century. Undergraduate and graduate
programs in the unit are conceptualized to prepare candidates who can positively impact students



to'be-productive-and caring citizens who will exhibit the five qualities outlined in the conceptual
'ﬁ-amework '

Unit Major (M) and Mmor (m) Themes/ Outcornes

Lifelong Jearners who'take responmbxhty for their own jéaming and: continuonsiy foster thei
professional yenewal (M)

'- Problem solvers who develop: solutions to imptove the educational environment for all students.
Effecuve communicators who effectively use verbal, non-verbal, eletroni¢, and print modesof
communication to- establish a positive school ‘environment and; promote studem thinking, and
learning: (M)

Users.of technology-who integrate: multimedia in leaming environments:as instructional and'
shanagementtools to. enhance student leammg {m).

‘Advocates for diverse leafiers whio appreciate; promote, and model the-values-of diversity: (M)

. KNOWLEDGE BASE MAJOR (M) AND MINOR (w) THEMES:
‘Counselors as Facilitators of Development. The. core areas that comprise the knowledge base are:

Human Growth and Development | o™y
Social and Cultural Foundations (M)
Helping Relationships. (M)

Group Work (m)

Careerand Lifestyle Developrient. ()
Appraisal (o)

Research and Program Evaluation (i)
Professlonal Orientation (M)

@ﬁ@ﬁ?@wr

IV.  REFERENCES

A. Required Text
_Amencan School Cnunselor Agsociation,. (2019) The ASCA National Model: A

Framework for School Counseling Programs (4th ed.). Author,.

B. Recommended Text and other material..
Young, A., & Miller:Kneale, M- (2013). School Counselor Leadership Trainihg: An
Essential Practice. Author,

American Schoal Counselor Association (2016). Ethical standards for school counselors.
-A-u'thor

V.. PURPOSE OF THE COURSE
This course will:give students-a. clear upderstanding of how: school eounselor leaders
approach Teadership at the school, district, state and pational levels.

VL. 'COURSE OBJECTIVES 3 - _ _
Students who dctively participate and successfutly mieet course requirements will:

1. Demonstrate-an understanding of the multiple professionel roles and functions of
counselors AcToss specla]ty areas, and their relatxonsinps with human service and



integrated behavioral health care systems, including interagency and inter-organizational
coltaboration and consultation (CAC REP 2016:Section 2.F. 1.b) _ .
To examipe advocacy processes needed to address institutional and socfal barriers that

. imipedé access, equity, and suceess for clients (2.F.1.e)

T6 demonstrate an understanding of professional counselihg organtz tions, incloding
membership benefits, activities, services to members, arid currént issues (CACREP 2016
Section 2.F.1.9) '

To explore school couriselor roles as leaders, advocates, and systems.change agents in P-
12 schiools (CACREP 2016 Section 5:G.2:8) _ ' .

To examine school counselor roles in ‘school leadership and mivltidisciplinary teamis
(CACREP 2016 Section.5.G.2.d) _ _ o _
To explore coriipetencies to advocate for school counseling roles (CACREP 2016 Section

5.G.28)

To exaniine qualities and stytes of effective {eadership in schools (CACREP 2016
Section 5.0h2:f)

To explore professional organi zations, preparation standards, and credenitials relevant to
the practice-of _scho_dl-,cduﬁSeling._(CACREP 2016 Section 5.G.21)

To acquaint students with legisiation and: government policy relevant to school.
counseling (CACREP 2016 Section 5.G.2:m) |

COURSE OUTLINE _ .
Pleass refer to the course, schedule onthe last page of this dogument.

Tmportant Note: Although evefy atterinpt will be made to follow this syllabus, the

instrictor reserves the right fo make changes as the course proveeds: In such instaices,
you will be provided with as much advanced notice and/or accommmodations as possible.

COURSE REQUIREMENTS AND EVALUATION PROCEDURES

'A. Class Attendance and Participation

Attendance is imperative to. your success in this course, Students are expected to attend.
class regularly and participate in all activities and class discussions. Student are asked
+formt the instructor when they will be-unable to attend.

. Evaiuation Procedures

Grades will be based on the foltowing percentages

Leadership Assessment(s} 20 points,
Act of 'A_c'l_'v'ocdc?‘-li’fépo'sal'-_&_»'-_Pr'esenta'ﬁon 40 points
Agsigned Readings and Webinars 20 points
Take Aways 20 points:
Total 100 poixits

Assignments:

1. Leadership Assessment(s) (20'poinits)

Student will assess participate in & Jeadership assessment process.in pursuit of their
leadership styles. The goal is for students to.identify and describe their-uniqye _
characteristics as they pertain to leading, managing, and directing others and how such
-haracteristics fit info a given position’s sequirements. The Leadership Assessment
process describes a,émdentbs_-appr'oach'_toxléadctship-With-_fetérencg to:a specific position,



present or future. The objective is to help future counselor Jeaders maximize their-
leadefship and identify positions withing counseling organizations and their respective
school districts to succeéed and impact change. '

3. Act of Advocacy Proposal Assignment (40 points)

A requirement for this tourse is an Act of Advocacy proposal. An “actof advocacy™ s a
planned:int rvention on behalf of a client .or group- of clients in one’s, prdf&SSional,-rolc
(e.g,, as 3 counselor) rather than as a personal effort (e.g., as a member of 2 ¢ivie,
religious, or service.group). As you will see i our course, advocacy is-an indirect

intervention with/for & client or group.of clients designed to promote social justice,
improve living circumstances, of remove/address obstacles. This act may involve a
specific client, & practice site, a local community, or a state- or nation-wide injtiative, or
our profession. The Act of Advocacy proposal assignment w/An Action Plan:

Action Plan. |

The Action Plan isto be written in narrative form that includes:

1. Overview of and a Rationale or thie Planned Act

2. The Setting for the Plagned Act:

3, The Goal(s) for the Planned Act

4, The Framework:of Support for'the Plained Act

5. The Critical Events, Persons; or Resources for the Success of ‘the Planned Act
&. The Seqrencée of Events Preceding the Act

7. Axi Evaliiation of the Act (¢.g., Saivey)

8. Personal Insights Conceming the Act *'to be written in narrative form

The Action Plan'is‘to be written.and submitted sm narrative form via Blackboard. Students
should use thie listing of above iteims 1-8 as marggin headings for the plan. The critical
focus of approval is client welfare, feasibility; and clarity. Creativity and initiative are
desirable. Use APA style 7th edition where indicated (e.g. references, guotations).

Minishurn expected length 2-3 paiges (double-spaced; excluding title and referéoce:
pages).

Presegitation.
Students will present their Action Plan in:class. Presentation should be-no longer than 20

minutes,.-P-lgase.iuse.--que;Pqiﬁt,
3.. Take Aways (20 points}

Postinigs of studeént take-avways aré-associated with the reviews of assigned. .
readings/webinars. Take Aways allow students to offer-observations and insights ina
way ﬁthatfis_no_t-rzel_ian_t'on-the;stcu_c.tgre-:oﬂr@s'poﬂding to specific directions in student
refiections. Take Aways are brief declavative comtienits about your personal insights:
Simply begin with “The first take-away | have from the lecture is...” followed by your
comments. THEN begin the next paragraph with “The other take-away ] have from the

lecture is...” followed by your comments.

Bach of these Take Aways should be no Jess thana paragraph of commientary with at
Teast four sentences per pan,a_'gr_-aphv,_ each sentence consisting: of no less than ten words.

Comiposé your take away post in the discussion's Create ‘Message box by clicking on.



Discussions on the Course Tools menu and selecting Take.

title in the subject line:

4, Assigned Readings & Webinars (20 points)

Assigned readings and webinars are integral to'class discussions

and readings should be. completed prior toclass.

Course Schedu!e

Away. Include 2 descriptive

and the learning process,

READINGS

T ASSIGNMENT |
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UNJFORM SYLLABUS POLICIES

Assignments. Assignments are distributed throughout the sernester and il due dates are
published jn this syllabus and provided during the first-class meeting. ABY assignroent
{hat is pot submitted on fime (defined as Y2PM noon, Thursdays) will be-penalized and
my resultin a ZERO. by somé unexpected circumstarice that Blackboard Leam is
problematic, please onail IT Help Desicat liglpeh HAC plemissiedis and then etnail me.
‘ramediately at kbledsesk oltmies.edu. The o structot reserves the right o address late
ssgnments individvally. |

Academic Integrity and Honesty. Students are expected to complete all waork for this
course with autopomy (doless stipulated otherwise} and authenticity. All acts of.
dishonesty ib ary work for afty ¢Ourse witl constitute academic miscondugt, Students are
expected to follow the honor code, as-outlined in the cuzrent MBogk jn fhe: '
actsof sadeniicfaiseonduct. Note: SafeAssign will be-utilized for written assignments
i ensure acadernic integrity.

Attendance, Attendance for this course-is mandatory. There are no “excused” or

wypexcused” absences, just absences. Atts dance and participation in class are expected.

‘Excessive absenices (miore than 0ne) will adversely affect the final grade for the course:

K

Each additional absence results in-a 5-point deduction from the final grade: for this
ourse, Candidates are gesponsible for all misterial covered when absent

Communication. ANUM _smdbnts;am-issuedfan,ofﬁ_ jal .’_@';gq.-q'i_e_m'is.s,g_du:emaﬂ address
when they are admitted. This is the primary means of commupication from the
administration, instructors, and advisors..

Email 'is'.the_'moét-'_eﬁiéie'r_atlfor'm of p@nﬁhunicaﬁtjﬂ'fgr"me::_)'uts'i-dé_df class. You are.
welcome to email me to seheduie e time to meet with me quring my ‘office hours or
‘briefly before class:

Confidentiality. Corifidentiality is the noxm for all classroom interactions inthe counseling
progrant at Ole. Miss. Please show respect for your classmates by keeping: confidential any

personalictinical 'infénnat_ibﬂ-_-mﬁealjod-ﬁr?ﬂiiure-_toz'.c‘!o'.so. may resultin disciplinary action, 1f

you are concerned about th safety/welfare of a classmate-please contact Dr: Bledsoe
immediately.

Policies Related 1o Students. (Candidates) with Disabilities: Disability Accessand,
Inclusion: The University of ‘Mississippi i commited to the creati on of inclusive learning
environments for 41l stdents. Tf thereare aspects of the instruction or design of this course
thiat reslt in batriess 10 YO! “full inclusion and participation or 10 acouirate assessment of
your: achievement, please contact the course instructor as soon as-passible: Barriers may
iniclude, but are niot necessarily Yinited to, timed ¢xams and in-class assighments, difficulty

with the acquisition of lecture content, 1 ccessible web content or the use-of non- captioned
eroon- o : o yed

transeribed video and audio files. Students miust also contact Studenit Disability Services at
662 915-7128 so that office can 1) '-p_royfide you with an Instructor N'oﬁﬁcaﬁon:form;_ﬂ
Ficilitate the refiios al of curticular ‘barriers, and 3). enisure you have egual access to the same
opp.Ottuniﬁes-ffor- success that are available to all students.



leraryAll students have access to.resources available at the: UM libraries,’ jncluding_JD'
Williams Library. Visit the websits for more information at it sflibraries. olemme’eduf

Writing Center. Aside from one-on-one ‘meetings with teachers during office-hours; a-great
way to improve your writing is to work with writing consultants at orie of the University’s
writing centers. Writing consultants will work with any stodent writer working on any project
in any discipline. To learn more about the writing center locations, hours,- scheduling and
services, please go tothetotie slefmiss eduwntipeentors’

Religios Holiday Observarice Policy. Students should notify me in viiting or via email
duting the first two weeks of the semester of their iitention to be absent from class for
religious observance. I will provide students, who.give the required nofjce of and are absent
for observance.of ‘a religious holiday, a reasonable opportunity to comiplete academic
msponsibjliﬁ&ﬁnt’he original or alternative form without penalty, unless doing so'would
initerfere unteasondbly with the academic integrity. of the course.:

Professionalisim and Class Norms. As counseling 'stud'e'nts-,.-yau.-:a're-‘encomged: to condutt
yourself under the minimum standards stated in the Anjerican Counseling Association (2014)

'Code of Ethics. Professional behavior is expected in class: arriving on tmie, being prepared,

respondinig professionally to feedback, and demonstrating engagement with the material and
vour classmates. Students sbouild exkibit attitudes and behaviors conigruent with the:
counseling profession, which inctudes being receptive fo new ideas, openmess to others,
curiosity, the ability to teceive/utilize fesdback, and respect for others. |

‘Professionalism, Respect for Others, and Respect for Diversity. The instructor and
studerits i this Course:should act with professi onal betiavior that aligns with the counseling
proféssion. Everyone will demonstrate respect for each other and all people. The many
‘aspects related fo diversity — diversity in charagteristics such as age, gender, Tace,
‘socioeconomic status, p‘hys_ical-an‘déog_rﬁ-ﬁve.abiiity,_,-sexual orientation, and religious
preferences as well as diversity in opinion and experience — should be demonstrated atall _

‘times. Additionally, respect for others includes respect for divessity, and beirig cogrizant of
the words youuse{e.g. inclusive: language).
Technology. Pléase respect your peers and your instnictor by being vigilant of your lige'of
technology. during class. This means, for example being on social media, checking email;
and/or |
editing photos during clsss takes:away from your earing experience and can distiact your
-and your peers. Note: You are welcome 1o take notes with your laptep, table, etc.
Phones. The same is trué for phope use {e.g; texting, email) during class. [f there
~ isapurgent call you are waiting for-you are:welcome to have your phone out and
set to * silent”, but otherwise, please keep: your phone in your ‘Bag; poeket, etc. 50
it does: not distract you or your-peers, |
Severe Weather Protocol, Severe weather may impact the University. The University
monitoss the weather and will notify the stidents through the Warnings protocol. Visit the
Emergency Information page hE psffelemissedufenerient yiweathier itmi for weather-
related information.
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Department of Leadership and Counselor Education
The University of Mississippi
Course Syllabus

COUN ###: DOCTORAL SEMINAR

Tuesday, January 19 — May 4, 2021 (1 -3:30 pm), Guyton Room 215

Spring 2021
CATALOG DESCRIPTION:
INSTRUCTOR:
Name A. Stephen Lenz, Ph.D., LPC,NCC
Office # Guyton 145
Office Phone # 662-915-5476
Office Hours Before class and by appointment, Face-to-face and via Zoom
Email Address aslenz@olemiss.edu

1. SCHOOL OF EDUCATION CONCEPTUAL FRAMEWORK:
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A. School of Education Mission
The mission of the School of Education is to prepare and engage reflective professionals who
create, use and share knowledge in partnership with individuals and communities 10 serve

Mississippi and beyond.

B. School of Education Vision
We imagine the transformation of individuals and communities to advance educational equity
and excellence through innovative practice by professionals who lead and inspire others.

C. Unit Major (M) and Minor (m) Themes/Quicomes

1. Lifelong learners who take responsibility for their own leaming and continuously foster their
professional renewal. (m)

2 Problem solvers who develop solutions to improve the educational environment for all
students. (M) :

3 Effective communicators who effectively use verbal, non-verbal, electronic, and pnnt modes
of communication to establish a positive school environment and promote student thinking and
learning. (m)

4. Users of technology who integrate multimedia in learning environments as instructional and
management tools to enhance student learning,. (m)

5 Advocates for diverse learners who appreciate, promote, and model the values of diversity.

{m}
I KNOWLEDGE BASE MAJOR (M) AND MINOR (m) THEMES:

Counselor Education

Counseling (m)

Supervision (m)

Teaching (m)

Research and Scholarship (M)
Leadership and Advocacy (M)

A il e

PROGRAM PHILOSOPHY:

The counselor education doctoral program at The University of Mississippi strives to offer a
vibrant learning culture, in which we all energetically participate in the learning process.
Graduate school is a community of learners, and we encourage you to foster its development.
This requires dedicated interaction by both instructor and students, Each of us must
metaphorically own the course at a personal level. As instructors, faculty members are
responsible for effective teaching methods, appropriate course content, and a variety of learning
tools. However, true understanding and command of the subject can be achieved only if you
commit to the course, respond constructively to instructor direction and feedback, and apply the
learning tools. We do not want you to memorize material for the sake of earning a score. The
intent of this program is to equip you to become competent professional. We want you to
absorb, process, and master content for the sake of your future clients and the profession you will
represent. Strive to be the best you can be.



ACADEMIC INTEGRITY: Submitting the work of others as your own, submitting prior work
for present assignments without written permission of the instructor, or plagiarism in any form
will result in penalties ranging from an “F” on an assignment to expulsion from the university
depending on the seriousness of the offense. '

METHODS OF INSTRUCTION: Instructional methods used in this course are based on meta-
gogical learning principles situated within a professional orientation and development
framework. Within this framework, traditional didactic lectures and discussions will be
facilitated to introduce and explore fundamental concepts, competencies, and skills. However,
the majority of learner experiences will be associated within experiential and project-based
applications of material to the development of professional identity as a counselor educator and

supervisor. The aims of this experiential application will be characterized by:

COURSE REQUIREMENTS AND EVALUATION PROCEDURES

REQUIRED TEXT & ACCESS TO ONLINE MATERIALS:

Okech, . E., & Rubel, D. 1. (2019). Counselor education in the 21st century. Issues and
experiences. American Counseling Association.

* Computer and internet to access learning modules on Blackboard which are available through
blackboard.olemiss.edu.

2016 CACREP STANDARDS ADDERSSED IN THIS COURSE

COUN #4## course objectives and related activities are designed to address the needs of Doctoral-
Level Counselor Educators in our Council for the Accreditation of Counseling and Related
Educational Programs (CACREP)—accredited program. Accordingly, the course will emphasize
the application of knowledge gained from research and best practices in strategies for community
engagement, Jeadership in consultation, methods and models for assessment design and program
evaluation. You will be exposed content that is based on the latest research-informed best
practices in both lecture, experiential, and community-based application formats designed to
prepare you for culturally-responsive practices for consultation, needs assessment, and program
evaluation. Activities inherent within this course are based on the following 2016 CACREP

standards:

DOCTORAL PROFESSIONAL IDENTITY CORE

Related Learning Outcome
Understands and discusses the roles and responsi
educating counselors

CACREP Standard

Section 6.B.3.a bilities related to

Understands and discusses models of adult development and

Jearning

Section 6.B.3.c



Understands and discusses instructional and curriculum design,
delivery, and evaluation methods relevant to counselor education

Qection 6.B.3.d

Understands and discusses screening, remediation, and gatekeeping

functions relevant to teaching

Section 6.B.3.f

Understands and demonstrates use of strategies for professional
writing for journal and newsletter publication

Section 6.B.4.h

Understands and demonstrates use of strategies suitable for

professional conference proposal preparation

Understands, discusses, and applies strategies for Jeadership and
leadership development in professional organizations

Section 6.B.5.b

Understands and discusses leadership in counselor education

programs

Section 6.B.5.¢

Understands and discusses knowledge of accoreditation standards

and processes

Section 6.B.5.d

Understands and discusses current topical and political issues in
counseling and how those issues affect the daily work of counselors
and the counseling profession

Section 6.B.5.¢

Understands and discusses ethical and culturally relevant leadership

and advocacy practices

Section 6.B.5.1

REQUIRED LEARNING ACTI VITIES

Formative Reflections: The 3-2-1. A central feature of consolidating learning and meaning
making within experiential learning paradigms is self-reflection. Thus, this course will require
you to submit 3 guided reflection papers that provide narrative accounts of your interactions with
course content and processes. These submissions will be structured in a 3-2-1 reflection format
wherein you will: (&) identify and describe 3 things that you have learned related to the unit; (2)
identify, describe, and explore 2 questions that you still have following the unit; and (3) identify,
describe, and explore 1 prediction that you have related to remaining course content and/or your
professional development based on unit content. To receive maximum credit for these
submissions, you will need to be clear, descriptive, and integrate course readings and lived
experiences into the narratives, Submissions without these features will not receive a passing
grade. These submissions should be prepared according to Publication Manual of the American
Psychological Association, Seventh Edition guidelines for professional papers. Submissions are
not to exceed 6 pages (1 title page, 3 pages of content, and 2 pages for references) and are worth
25 points each for a total of 75 points (37.5%) of your overall course grade.



Professional Cover Letter.

Conference Proposal Development & Submission.
Newsletter or Journal Article Submission.

Topic Presentation.

A. Evaluation Procedures

Assignment Points
3 Formative Reflections (20 points each) 60 |
Professional Cover Letter (25 points) 25
Conference Proposal Submission (50 points) 50
Manusecript Preparation & Submission (50 points) 50
Topic Presentation {15 points) 15
TOTAL: 200

Grades will be assigned ont the following point ranges:
200 — 180 = A; 179 - 160 =B, 159 —140=C; 139-110=D; X< 110=F

B. Participation & Professionalism

Like any class, this class may be considered a rather large group. As in any group, commitment--
as reflected by attendance and active participation--is vital. Because of the strong experiential
component (case applications, conceptualization presentations) in this class, your attendance is
importani not only for your own learning but for the learning of others and for class spirit. There
are no points assigned for you to contribute in discussion, but as an individual who is preparing
to be a leader in the classroom, your active engagement is expected as a professional standard.
This will require that you read assigned material prior to the class period in which the reading is
discussed. It is also expected that your cell phones be turned off or on vibrate and not visible for
the duration of the class. More than two unexcused absences will result in deduction of a letter

grade for the course.

C. Late Work Policy

One added challenge to attending graduate school coursework is that many students have
families, work part or full-time jobs, and have to negotiate a number of responsibilities outside of
the classroom. As a faculty member I acknowledge that it is understandable that life
circumstances may take precedence to your school work and encourage you to plan, when
possible, the turning in of your assignments and completion of course activities in the event that
you should have t0 miss class. As a policy, all assignments are to be turned in by the beginning
of class on the due day. I do not accept any late work that is not accompanied by documentation
(e.g. medical professional, computer technician report, etc.); however, I will accept incomplete
work and score what work has been completed.



D. Classroom Climate

The classroom is a place to facilitate a climate of professionalism and respect at all imes. Please
be cognizant that classroom discussion and sharing benefits personal and professional growth. It
is imperative that you remember to respect other opinions regardless of whether they are similar
or very divergent from your own. Talking while others are sharing, holding side conversations
with your neighbors during class discussions, talking negatively about the course, and providing
negative commentary about those teaching the course, all contribute to 2 negative classroom
climate. Any student actively participating in negative classroom climate behaviors, will impact
their ability to obtain a professor recommendation for future jobs and may result in formal
documentation in the stdent’s permanent file. Because this course is taught as a seminar and is
shared by participants, it is not possible to make up material missed in class. Plan to attend all
class meetings. Students are expected to adhere 10 the Ethical Guidelines of the American
Counseling Association and the Association for Counselor Education and Supervision when
engaged in counseling, teaching, and/or scholarly activities. Unethical conduct may result in

grade penalty OF other consequences according to departmental guidelines.

E. Disability Access and Inclusion

The University of Missi ssippi 15 committed to the creation of inclusive learning environments for
all stadents. If there are aspects of the instruction or design of this course that result in barriers to
your full inclusion and participation, of to accurate assessment of your achievement, please
contact the course instructor as SO0 as possible. Barriers may include, but are not necessarily
limited to, timed exams and in-class assignments, difficulty with the acquisition of lecture
content, inaccessible web content, and the use of non-captioned or non-transcribed video and
audio files. If you are registered with SDS, you must log in to your Rebel Access portal

at https://sds olemi gs.edu/rebel-access- ortal to request approved accommodations. 1f you are
NOT registered with SDS, you must complete the process 10 become registered. To begin that

process, please visit our website at https:/fsds.olemiss.edul apply-for-services. SDS will:

- Completea comprehensive review to determine your eligibility for accommodations,
- If approved, disseminate to your instructors Faculty Notification Letter,
_ Facilitate the removal of barriers, and
. Ensure you have equal access 10 the same opportunities for success that are available
to all students.
If you have questions, contact SDS at 662-915-7128 or sds@olemiss.edu.

F. Disability Access Statement

it is University policy to provide, on a flexible and individual basis, reasonable classroom
accommodations to students who have verified disabilities that may affect their ability to

participate in course activities or meet course requirements. Students with disabilities are

encouraged to contact their instructors to discuss sheir individual needs for accommodations.

G. Title IX Compliance Statem gnt

The University of Mississippi is committed t0 protecting students from sexual discrimination,
sexual assault, statking, sexual harassment, and relationship violence. If you are affected by any
of these issues, please reach out to the Title IX Coordinator at 662-915- 7045. The University
may be able to offer services and assistance. Also, the Title IX Coordinator may contact you if



you write about of report any of these concerns to any faculty or staff members. (Faculty and
Staff are required by law 10 report sexual discrimination, but you are not required to follow up o
the report.) If you are dealing with any other issue involving unlawful discrimination, please
contact the Office of Equal Opportunity and Regulatory Compliance at 662-915-7735.

H. QUESTIONS, CONCERNS, AND GRIEVANCES

Any guestions regarding expectations, assignments, of problems with this class may be brought
up with the instructors for resolution. If resolution s not met, further grievance procedures may
be taken under the appeal process as outlined in your student handbook and The University of
Mississippi school catalogue.

G. COMMUNICATION POLICY

Email. In this course, you aré expected to actively use youl “g0.0lemiss.edu” email by checking
it on a regular basis. Check your junk folder to make sure you are not missing any emails. This
email will be our primary form of formal communication. As such, you aré expected to treat
email communication with professionalism by addressing me as your professor, writing in
complete sentences, and closing the email with 2 salutation and your name. If you ever need to
email an assignment (0 m&, please attach it as 2 Word document or a PDF so that I can
open it and give you credit. T will always try to respond to your emails within 24 hours. If you
email me an assignment and do not hear from me within 24 hours, this means I have not received
the assignment and you should contact me again at once. Do not assume, if you email me the
night before an assignment is due, that we will be able to have an adequate discussion. Look
ahead on the syllabus, be aware of upcoming assignments, and contact me appropriately early if
there is a question Or CONCEIN.

SUGGESTIONS FOR GETTING THE MOST FROM THIS COURSE:
1. Read the contents of this syllabus. Ask necessary questions early in the semester, rather
than later.

9 Contact your instructor for clarification on material and class requirements.

3. Pay attention to due dates and stay current on readings.

4. Contact the instructor early if you are having problems in the course or if you have
questions.

5. If you feel you have been graded unfairty on an assignment or you feel that some aspect of
the class is unfair, please talk directly with the instructor about the problem. Di scussion of
these types of issues with other students in the course undercuts the focus on learning in the
course and is unprofessional behavior.

6. Utilize your library resources.
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Content Area 1: Understanding the Counselor Education Job Market

Week 1 Counselor Educator, Not Professional Counselor
5 Areas of CES Identity, 4 Areas of Academe
Trends in Hiring and Types of Positions
Institutional Identities

Week 2 Identifying Opportunities
Responding to Job Postings
Representing your Identity through the CES CV

Week 3 Entering the CES Job Market
Developing the CES Cover Letter
Preparing for your Interview

Content Area 2: Career Identity Development in a Culture of Produce or Perish

Week 4 Different Productivity for Different Positions
Association Membership & Conference Presentations

Week 5 Productivity Management in Scholarship
Developing a Research Agenda

Week 6 Professional Service & Scaffolding Leadership
Development

Content Area 3: The Practice of Counselor Education

Week 7 CACREP, KPIs, SLOs, and the Curriculum

Week 8 Admissions and Gatekeeping Processes

Week 9 Communications with Students

Week 10 Advising and Mentoring Students

Week 11 Working with and through Socio-Political Issues and
Student Experiences

Week 12 Faculty Review, Promotion, and Tenure Processes

Week 13 Collegiality and Professional Culture

Week 14 Self-Care and Career-Sustaining Lifestyles
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The University of Mississippi
Department of Leadership and Counselor Education

COUN #### Grant Writing

L COURSE DESCRIPTION: This course will support students in the development of
skills required for the completion and submission of competitive grant proposals.
Through interactive learning and assigned tasks (i.e., the completion of an actual grant
proposal), the course will focus on planning, research, evaluation techniques, budgeting
and how to effectively communicate issues and needs in a clear and concise manner. (3

hours)

1. Instructor: Stephanie L. Lusk, Ph.D., CRC
Office: 106 Guyton Hall
Phone: 662.915.2167
E-mail: sllusk@olemiss.edu
Office hours:

II. SCHOOL OF EDUCATION CONCEPTUAL FRAMEWORK:
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e School of Education Mission: The mission of the School of Education is to prepare and
engage reflective professionals who create, use and share knowledge in partnership with
individuals and communities to serve Mississippi and beyond.
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o School of Education Vision: We imagine the transformation of individuals and
communities to advance educational equity and excellence through innovative practice by
professionals who lead and inspire others.

o Unit Major (M) and Minor (m) Themes/Outcomes:

o Lifelong learners who take responsibility for their own learning and continuously
foster their professional renewal. (M)

o Problem solvers who develop solutions to improve the educational environment for
all students. (M)

o Effective communicators who effectively use verbal, non-verbal, electronic, and
print modes of communication to establish a positive school environment and
promote student thinking and learning. (M)

o Users of technology who integrate multimedia in learning environments as
instructiona! and management tools to enhance student learning. (m)

o Advocates for diverse learners who appreciate, promote, and model the values of

diversity. (M)

« Knowledgebase - Major (M) AND Minor (m) Themes: The core areas that comprise the
knowledge base are:

Human Growth and Development ™)

Social and Cultural Foundations M)

Helping Relationships M)

Group Work {(m)

Career and Lifestyle Development (m)

Appraisal (m)

Research and Program Evaluation (m)

Professional Orientation (M)

coo0oo0 0000

Iv. COURSE PHILOSOPHIES: The Counselor Education program at the University of
Mississippi strives to offer 2 vibrant learning culture in which we all energetically
participate in the learning process. Graduate school is a “community of learners,” and we
encourage you to foster its development. This requires dedicated interaction by both
instructor and student. Each of us must metaphorically «want” the course at a personal
level. As instructors, faculty members are responsible for effectively teaching methods,
appropriate course content, and a variety of learning tools. However, true understanding
and command of the subject can be achieved only if students commit to the course,
respond constructively to instructor direction and feedback, and apply the learning tools.
We do not want you to memorize material for the sake of earning a score. The intent of
this program is to equip you to become professional counselors We want you 10 absorb,
process, and master content for the sake of your future clients. Strive to be the best you

can be.

v. COURSE OBJECTIVES: Upon the completion of this course, students will be able to:
1. Demonstrate an understanding of the grant writing process (i.e., apply strategies

required for successful grant writing and submission)

COUN ###% GRANT WRITING



2. Find potential funding sources relevant to their research and professional interests

3 Read and understand grant guidelines and requests for proposais/applications
(RFP/RFA)

4, Identify the components of a grant {e.g., abstract, narrative, evaluation, budget, key
personnel)

5. Prepare and justify budgets, including addressing cost-sharing, F&A costs, and
fringe benefits

6. Follow procedures for grant submission and grant start-up via the Office of Research
and Sponsored Programs (ORSP)

7. Successfully complete a grant application (submission not required) to include all
required documents (e.g., budget, forms, letters of support, etc.)

VI CACREP STANDARDS
« B.Doctoral Professional Identity
o 4. Research and Scholarship
« B.4 k- Grant proposals and other relevant sources of funding
= B.4]- Ethical and culturally relevant strategies for conducting research

VII. REQUIRED TEXTBOOKS
. Howlett, S, & Bourque, R. (2016). Getting funded. The complete guide to writing
grant proposals (6" ed.). Seattle, WA: Word & Raby Publishing. (ISBN 978-
0984277254)
« Karsh, E, & Sue, A. (2019). The only grant-writing book you will ever need (5 ed).
New York: Basic Books. (JISBN 978-1541617 810)

VIIL. COURSE REQUIREMENTS AND EVALUATION PROCEDURES

A. Course Requirements; Class Attendance and Participation. Class sessions will
feature discussion, activity, and interactions specifically designed to promote
experiential learning. Class dialogue and the exchange of ideas and experiences
cannot be replicated; therefore, class attendance and participation are vital to the
success of the course. Participation means not only attending class, but also being
active in discussions. Students are expected to be prepared for class (completed
readings, assignments, etc.) and ready to discuss their scholarly insights, related
experiences, and questions.

Although this class will be held online, it is still important that students actively
engage in the course material each week. Students are encouraged to ask questions in
the group chat and post any materials or resources they found helpful in their
understanding of statistical concepts.

B. Assignments. All assignments for this course must be original work. Any written
assignments submitted must be typed, double-spaced, have one-inch margins and
have your name on it to receive credit — ergo all assignments should be in APA
format unless otherwise specified. Assignments will be submitted via Blackboard

COUN #### GRANT WRITING 3



(Bb), which timestamps and tracts all upload attempts. All assignments are due on the
date noted on your syllabus, unless otherwise indicated by the instructor All late
assignments receive a letter grade deduction. No late assignment will be accepted
one week after due date. Any assignments not turned in by the last day of class
will not be graded. If you have to miss class on the day that an assignment is due,
you must still upload it into Bb by the due date in order to receive any credit. Each
assignment will be explained in class before it is due. If you miss the explanation or a
handout, ask a classmate. You are responsible for all information you missed.

1. Completion of grant application. Students, as “grant groups,” will be required to
complete an agreed upon grant application by the end of the semester. Students
can choose grants that have expired and write for practice or students can choose
active, open grants and submit for funding should time permit during the
semester. Each section of the grant should be fully completed along with any
additional paperwork or forms required.

2. Review of grant applications. Each grant group will be required to review and
provide feedback to at \east one other grant group throughout the semester.
Feedback will need to be substantive and lend to the further development of the
other grant group’s success.

C. Grading
This is a “pass/fail” course. Students will receive continual feedback from the

instructor and other reviewers throughout the entirety of the semester. A passing
grade includes the successful completion of a competitive grant by the end of the
semester. Incomplete grades will onty be given in highly unusual circumstances.

[X. ATTENDANCE POLICY
Tt is understood that some students may experience sickness, injury or family crisis that

will make it impossible for them to attend on an occasional basis. It is the responsibility
of the student to inform the instructor by phone or email when they discover that they
cannot attend class. One mi ssed classes (unexcused) or two tardies can result in a grade
being lowered by one letter.

Students are expected to attend classes, to listen respectfully to presentations by the
instructors, the guest speakers and feliow classmates. Learning in this class is based more
upon authentic and honest interaction with all participants, as compared with the
accumulation of information. That being the case, itis vital that each student participates
fully in the class.

X. SPECIAL CONSIDERATIONS
A. Policies Related to Students with Disabilities. The University of Mississippi is
committed to the creation of inclusive learning environments for all students. If there
are aspects of the instruction or design of this course that result in barmiers to your full
inclusion and participation or to accurate assessment of your achievement, please
contact the course instructor as soon as possible. Bamiers may include, but are not

COUN #### GRANT WRITING



necessarily limited to, timed exams and in-class assignments, difficulty with the
acquisition of lecture content, inaccessible web content or the use of non-captioned or
non-transcribed video and audio files. If you are registered with Student Disability
Services (SDS), you must log into your Rebel Access portal at

https://sds. olemiss.edu/rebel-access-portal to request approved accommodations. If
you are not registered with SDS and believe you may benefit from accommodations
because of a disability, you must complete the process before becoming registered.
To begin the process, please visit our website at https://sds.olemiss.edu/ apply-for-
services. Students must also contact SDS at 662-915-7128 so that their office can 1)
provide you with an Instructor Notification form, 2) facilitate the removal of barriers,
and 3) ensure you have equal access to the same opportunities for success that are
available to all students.

Service Animals. The University follows all federal guidelines and regulations as they
apply to service animals. As defined by the US Department of Justice, a service

~ animalisadogora miniature horse, that has been individually trained to perform a
specific task, or tasks, directly related to the person’s disability. There are no
restrictions on the breed or size of a service dog. With the exception for reasonable
health and safety issues, service animals may accompany their handler to any
environment in which the general public is allowed, as well as other university
environments. They are not required to be registered or certified and handlers are not
required to submit documentation indicating the animal is a service animal. They are
not required to wear identifying service animal vest.

Emotional Support Animals. The University also supports the use of emotional
support animals (ESA), also known as comfort or assistance animals that provide
companionship and comfort and may help to alleviate the symptoms of depression
and anxiety. Unlike service animals, ESAs are not recognized by the Americans with
Disabilities Act, but the Federal Housing Act and the Air Carrier Access Act. As
such, these animals are allowed in campus housing, but are not allowed access to
public or private spaces. Those with ESAs are required to submit appropriate
documentation through the Student Disability Services office.

B. Students and Basic Needs. Any student who has difficulty affording groceries or
accessing sufficient food to eat every day, or who lacks a safe and stable place to live,
and believes this may affect their performance in the course, is urged to contact
UMatter Student Support and Advocacy at 662.915.7248 or kfoster@olemiss.edu.
Students who struggle to afford groceries or access sufficient food to eat are
especially encouraged to visit the University Foodbank in 213 Kinard Hall or email
olemissfoodbank@gmail.com. Students who are struggling to meet their basic needs
may also find the following website hetpful:
hitps.//fwwrw findhelpl afayettecounty org/

COUN #### GRANT WRITING 5



C. Sexual Assault and UMatter. Title IX makes it clear that violence and harassment
based on sex and gender is a Civil Rights offense subject to the same kinds of
accountability and the same kinds of support applied to offenses against other
protected categories such as race, national origin, etc. If you or someone you know
has been harassed or assaulted, you can find the appropriate resources in the Title IX
office in Martindale 207D or at 662.915.7045.

UMatter Student Support Services and Advocacy provides free and confidential
information, consultation support, and advocacy to University of Mississippi students
and graduate students who have experiences a traumatic, disturbing, or life disruptive
event. UMatter is not a part of the police department, or the Equa! Opportunity and
Regulatory Compliance Office, and isa confidential resource for students.

* If you have questions about UMatter services, or if you would like to talk with an
advocate, please call 662.913. 1059 or email sapoole@olemiss. edu. I you would like
to meet with a UMatter advocate, please stop by the Ole Miss Union Suite 301,
Monday through Friday from 8:00-5:00.

D. Student Counseling Services. As a student, you may experience a range of issues
that can cause barriers 10 {earning, such as strained relationships, increased anxiety,
alcohol/drug problems, feeling down, difficulty concentrating, and/or lack of
motivation. These mental health concems or stressful events may lead to diminished
academic performance or reduce a student’s ability to participate in daily activities.
The University of Mississippi offers services to assist you with addressing these and
other concerns you may be experiencing. If you or someone you know are suffering
from any of the aforementioned conditions, you can learn more about the broad range
of confidential mental health services available on campus via the University
Counseling Center (UCC) by visiting hitp://counseling.ol emiss.edu or by calling
662.915.3784. You can reach an on-call counseling when the UCC is closed by
calling the University Police Dispatch at 662.015.7234 and request to speak 10 a
counselor. Twenty-four-hour emergency help is also available through the 24/7
National Suicide Prevention Hotline at 1.800.273. TALK (8255) or at

http:// suicideprevcntionlifeline.org

x1. INSTRUCTIONAL STRAGEGIES

A. Academic Yntegrity and Honesty. Students are expected to follow the honor code as
outlined in the current University of Mississippi Handbook. Grades and degrees earned
by dishonest means devalue those earned by all students; therefore, it is important that
students are aware of the University of Arkansas Academic Honesty Policy. Academic
dishonesty involves acts which may subvert or compromise the integrity of the educational

process.

Plagiarism consists of passing off as one’s own ideas, words, writings, etc., which belong to
another, even if you have permission of that persor. Plagiarism is one of the worst
academic offenses a student can COMMit.

COUN ###4 GRANT WRITING 6



B. Flexibility Clause/Changes in Sylabus. The Instructor reserves the right to make
changes as necessary 1o this syllabus. If changes are made, advance notification will
be given to the class. Also, the aforementioned requirements, assignments, policies,
evaluation procedures, etc., arc subject to change. Students' experiences and needs, as
well as emerging knowledge, will be considered in modifying the course syllabus.

C. Classroom Etiquette. As a doctoral and master’s students in a counseling program,
there are certain expectations for classroom etiquette. Please tum off all phones
before class begins. Not only is ringing and texting disruptive, but because sensitive
material is sometimes discussed in counseling classes, this type of interruption is
particularly unwanted. It is disturbing to other students and is disrespectful of the
learning process. '

D. Technology Requirements. ¥ ou must have access t the Internet, preferable high
speed, for the duration of this course.

F. Browsers. Internet Explorer is no longer supported; as such, students are required to
use Firefox, Google Chrome, or Safari.

F. Tech Support. The IT Helpdesk, centrally located in Weir Hall, is open Monday
through Friday, 8 am. to 5 p.m. The helpdesk aids students and employees with
technology-related issues involving software, hardware and networking. It provides
support for email, Wi-Fi, Microsoft Office and other campus-wide applications.
Come by Weir Hall or call us at 662-915-5222. Email helpdesk@olemiss.edu or visit
their website for more information.

XII. COVID-19 POLICIES
A. Classroom Health Requirements

e Properly worn face coverings or face masks ar¢ required inside all University
puildings. Face-to-face sessions will not proceed unless all present have properly
worn face coverings or face masks. (Students who have a diagnosed health
concern which interferes with the wearing of face coverings or face masks may
contact the Student Disability Services (SDS) Office to seek a University-
approved accommodation. Please contact SDS at hitps//sds.olemiss.edy/ for more
information.)

o Students and faculty must complete the daily symptom checker before any face-
to-face class meeting.

» Students and facuity must quarantine for 14 days if they have a positive COVID-
19 test, possible virus exposure, of display any symptoms related to COVID-19.

« Students with COVID-19 should seek medical attention at the Student Health
Center and contact their instructor to let them know that they are sick,
quarantined, or have some other health-related absence.

o If students test positive for COVID-19 at any health care facility, they must
contact the Student Health Center at 662-915-7274. (Faculty and staff should
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contact the Employees Health Service at 662-915-6550.) University Health
Services will coordinate contact tracing to lessen the likelihood of spread.

e Upon entering the classroom, students and instructors should use provided
cleaning supplies to wipe down the surfaces that they will touch during the class.

B. Nonadherence with Health Requirements :

o Students have been informed of the COVID-19 guidelines for the school year
(including face covering, social distancing, hand hygiene, etc.); therefore, students
will not be allowed in classroom spaces when they are out of compliance with
these guidelines.

e The University’s Academic Conduct and Discipline Policy states that “disorderly
behavior that disrupts the academic environment violates the standard of fair
access to the academic experience.” Failure to adhere to health requirements
during the COVID-19 emergency will be deemed as disruptive to the classroom
and will be enforced following the Academic Conduct and Discipline procedures.

o The University of Mississippi has adopted 2 tiered disciplinary protocol for
nonadherence to COVID-19 health requirements. This disciplinary protocol is
maintained by the Office of Conflict Resolution and Student Conduct

(ms:h’conﬂictresoluﬁon.olemiss.edu_/).

C. Attendance Policies
Students attending the virtual component of hybrid, remote, or online courses are
subject to the same attendance policy and procedures as traditional students.
However, participation is defined in a different manner. The University’s
« Attendance Policy for Online Education” states: Student attendance in online
courses is defined as active participation in the course as described in the individual
course syllabus.” If students fail to meet online attendance requirements as stated in
the syllabus, they will be given an absence.

D. Student Support Resources

e Students are encouraged to visit the University’s Keep Learning site
(hitps://olemiss.edw/keeplearning/) to access information and resources related to
COVID-19 support. The site provides links to University student services to
facilitate and support learning.

o Students with diagnosed health concerns that may affect their compliance with
COVID-19 health requirements should contact UM’s Student Disability Services
(SDS) Office (https://sds.olemiss edu) to see if they are eligible for an SDS
accommodation as soon as possible.

E. Updated Contact Information
o The University must have accurate contact information, including cell phone
numbers, to facilitate student communications and contact tracing. Students
should check and update their University contact information
(httvs://olemiss.edu/mystudentprofile).
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Grant Writing Course Outline

Developmg a successful grant proposal ~How- to find grants

| usm;yjatabases

s

1LY, Lo
Week 6 Developmg the budget (e g., F&A costs frmge beneﬁts GA | In class — Budget
— How much for what

T Week 12 Submitting the grant through the Office of Research and
§Eonsored P ograms (ORSP)
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POLICIES GOVERNING THE RECOMMENDATION FOR THE AWARD OF '
TENURE AND PROMOTION IN-THE SCHOOL OF EDUCATION.

The tenure-and promotion recommendation. policies;contain criteria with regard to-research and

creative/scholarly achievement, teaching;:service, ext mal svaluation, and professional relationships.
The-criteria are not meantto be rigid standards. Their attainment does not guarantee ténure or
promotion by the University, and their lack oF attainment dées net preciude a recommendation in favor
of tenure or promotion. The criteria are intended to serve: as minimal expectations to guide
‘departments-in their professionatjudgrment of individuals. The criteria also can guide the individual in
‘dediding if te o she Is eligible to apply for tenure and/or promotion, Additionally, satisfactory reports
from external evaluators are critical o an overall judgment in-favor of the candidate and will be
required. These polisies sipplement the (8guiage of the applicable policies of the University.
Departrmiental autongmy-of judgment remains; aithough this document Is for the: unlt, tenured
departimental faculty, rather than all Schoo! of Eduication facalty, wili vote as to-the appropriatensss of
an applicants' credertials |

ﬂ;;;; oM B Ranle st Addistant Prifessor fo: A586¢

ve/Scholarly Achigvement

1. Research and Crez
The factity member will provide evidence of:

A. Publications in refereed or other scholarly professional joumnals With iAtémational, national, of
regional reputations. These publications-stiould b during the individual's perlod-of
employment in a professorial raink @t The University of Mississippi. If the candigate brings a
'_re:gqrd'_qfschx_i!aﬂy activity, the requireme it of a publication-record while: employed at The
University of Mississippi may be modified. Publication of a book shall be considered as
equivalent to authorship of multiple journal articles. Authorship is recognized whether or fiot
the ingividualis the senior author.

and

B. Examples of other activities, including papess. read at schotarly conferences, editoriat work for
pubications, receipt of research grants orcontracts that support continued resedreh, and-
‘publication:of rhanuals, média materials, or articles in'state joumals. Across the activities;
different levels (state, regional, ratiorial, and intemnational) must be represented, '

Knowisdge base andior the practice of the:candidate’s profession, orhas had.a significant
irfluence on the society atlarge, then the:requirement-of scholarly activities expected may.
be modifted. :

in the event that a candidste’s ‘séholarty work has contributed significantly to-changes in-the



fl. Teaching
The facuity member will demonstrate quality teaching as evidenced by:

A. Evaluation by students using The University-of Migsissipp! évaluation instrument.
and

B. Joint evaluation by thedepariment chair and-a tenured faculty member each semester. The
evaluation will require a conferenice after each observation, during which strengtfis,
weaknesses, and recommendations would be discussed. information from other sources; 8.g.,
data fror- student interviews and examination of course. materials, may also be used inthe
evaluative process. Additional classrcom evaluations. will pe held if circumstances require them.

and, for example;

C. ‘Advising of students, the candidate's atiility to motivate a wide range of students, development
of new instructional technigues and teaching materials, publication of books, or ather materiais
which contribute to teachlng, direction of dissertations and theses, receipt of educational
contracts that suppart teaching, and teaching: awards.

1t Service:

The facuity membr will sxtitit applcation of professional expertiss through serviee actvties.
The __spec!ﬁc,expectatipns;ar-'e:

1. Iristances of service activities that include perfarmance in some of the following categories
of activities: consultantships, clinical activities, servica 1o professional orgahizations, and
gther forms of funded and unfunded publicservice. Service, actiities might also include off

campus teaching, it- overload, and.contributions to University, School, or departmental

govermnancs. _

V. External Evaliiations )

A: Evaluation of the candidate's reséarch and creative/scholarly activities by five professional
colleagues olside the University will be required. Two external evaluators will be selected by
the candidate; with others to be selected by the department chair. The majority of these external
evaliigtioris should be favorable. -

-and

B. The candidate will be responsible for preparing & dossier to be sent to the outside evaluators
which shall be the same as the'set of materials sent to-the Unlversity. personnel considering:the
candidate for tenure. o ' '

V. Prafessionai Relatianships
 The faculty mamber wil exfibitettical behavior



méfion from?

1. Resgearch and Creative/Séholarly Achieverient

“The faculty mernber will provide evidente of.

A Publications ir reféresd o other scholarly professional jounale with interT ational, national, or
'_re_glonat:ffaputaﬁbnsf.Th.ess_iﬁublicaﬁansf.ashould-_-b.e_'.d’uﬁﬂszthe-'_i_nsﬂ_v'idhal-s periodof
‘employmentina p_rpfes,soﬁa_l-rar:ik at The University of Mississippl. [f the candidate brings a

record of scholarty activity, the réquirement of a publication. reicord while erptoyed at The
‘University of Mississippl may.be odified: Publication of a:book shall be considered a8
‘equivalent to authorship of multiple journal articles. Authorship is recognized whether or not
the Individuat is the senior autfor,

;aind:

B. Examples of other activities, including papers read at scholarly conferences, editoriaf work for
publications, receipt of research grants or contracts that support: continued research, and
publication of manuals, media materials, or aflicles in state journals. Across the activities,

differant léveiS'-(st'at'e. reglonal, n'a'tic)_nal.;and:interr_iathn'al): miust be represented.

‘Inthe event that a candidate’s: schotarly work has contributed significaiitly to changesin
ithe_'knpvnedge base andfor thie practice of the candidate's profession; of has had 2
sighificant infiience on the society at farge, _th.ef_.i'._th'e'.r.'e_qL.'li,re_r.nen_t-:of-'sghqiaﬂy-'ac»tiﬁﬁés_
expectad may be:madified.*

g

i Teaching .
The faculty member will- demonstrate quaitty teaching as evidenced by

A. Evaluation by students using The Uniiversity of Mississippi evaluation instrument.
and

B, Jointevalization by i departiment cheir anid & tenured facuity membef each semester. The
evaluation will require & conference after. each-observation, during which girengths,
weaknessss, a‘n’d,-'r;ecomm.éndétions-.would be disgussed. information from other SOUrces, 8.9.,

data from student interviews and examination of course materials, may 2 iso be used inthe

.gva!u_aﬁvatprqeess..Addition‘al-cla‘ssrnom. evaluations will be held if clrcumstances raquire.theh.‘r._

7 ahd,for example,

C. f&dyi_'sing';pf.-sm&gms; the 'qanﬁidﬁﬁé?s- abllity to motivate a wide range of tst,ude'nts;;,dev.elopment-
of new instructional techniques. and teaching materjals, publication ‘of boaks, of other materials
which contribute to teaching, direction. of dissertations and theses, receipt of .educational
contracts that support teaching, and teaching awards.



The facuity mernber wil exhibit apflcation o professionai expertise through service aciities.
The specific expectations are: e

tnstances of service activities that include performance in-soma of the following categories of
activities: consuitantships, clinical activities, service to-professignal org nizations, :and other
forms of funded and unfunded public service. Service _acii\'f.'t,ti'_es-'rnight'j.éis;'c'a'_ihdl_ude off campus
teaching, if- overload; and contributions to University, Schoal, or deparimental govemance.

V. Externial Evalations |
A. Evaluation of thie candidate’s reseasch and creativefscholatly détivities by five: professional

colieaguss outside the Uniyersity will be required. Two.external eviluators will be selected by
the candidate, with offiers to be sajected by the department chair. The majority of these:external
. evaluations should be favorable..
| and
8. The candidate.will be respo_x_'isiblé foi_' preparing a dossier to-be sent to the outside evaluators

which shall be the same as the set of materials sent to the Unlversity pé'rs;énrieii_c:_dnswering the
candidate fof tenure.

V. F_’-rof_'e_ssit)'_n_a}:RelatiOnéhfps

“The faculty member will exhibit ethical behavior

The fasulty of the School of Education will review this document annually and will-modify it as
necessary. : .

November 3, 1988
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The Community Engaged Leadership Minor Task Force
At the University of Mississippi

The Community Engaged Leadership Minor (CELM) work group is an intercollegiate, inter-school
initiative focused on developing an undergraduate minor program for students to develop or strengthen
leadership through work with communities beyond the campus.

The Work Group co-chairs are meeting with individuals from departments and schools across the
campus to share the committee's work with deans, department chairs, and interested faculty. A
presentation on the committee’s work will take 15 to 20 minutes total, and we welcome 15 minutes of
question and answers.

In addition to a presentation, we invite Faculty to consider the following opportunities in conversation
with their department chairs:

Call for Community Engaged Leadership Minor Affiliated Faculty

The CELM work group that seeks faculty who are interested in becoming affiliated with the CELM
program for the purpose of shaping and governing this intercollegiate, inter-school minor. These faculty
should have interest in or experience with community engaged teaching, learning, and research, or
leadership cultivation and development. These faculty will likely teach at least one class that is part of
minor. Courses for the minor will include the introduction and capstone courses, which affiliated faculty
will assist in designing, and existing courses that are cross listed as part of the minor. Faculty who are
interested should submit a one-page cover letter of interest with a CV to their department chair.
Department chairs will refer these materials to their deans.

Call for Community Engaged Leadership Minor Courses

The Community Engaged Leadership Minor (CELM) work group seeks classes to be cross-listed or
developed for the CELM program. As you consider whether your course might be a good fit, please
follow this link to the DRAFT competencies, learning objectives, and CE methods that will be the starting
point for the affiliated faculty to shape the minor. Please note that your course does not have to have a
community engagement or service-learning component to be considered. If your course includes
leadership development or ethical reasoning as a primary or tertiary learning objective, we encourage
you to consider submitting your course for consideration. We also encourage faculty to submit courses
that could be included in the CEL minor with modifications and revisions. Each year, the Affiliated
Faculty governing the Community Engaged Leadership Minor will reissue a call for courses to ensure that
faculty have the opportunity annually to submit courses for consideration. For consideration of your
course, please send your syllabi and a one paragraph justification to CELM task force co-chairs Dr. Allison
Ford-Wade (ford@olemiss.edu) and Dr. Anthony C. Siracusa (acsiracu@olemiss.edu). All submissions
will be referred to the CELM Affiliated Faculty group for approval.

Please submit any additional questions or comments to CELM task force co-chairs Dr. Allison Ford-Wade
(ford@olemiss.edu) and Dr. Anthony C. Siracusa (acsiracu@olemiss.edu).




